
 
 

VHA Workplace Violence 
Prevention Program (WVPP) 

 
  Workplace Violence Prevention Program  

VA is a place for healing. 
Everyone’s Safety is Everyone’s Responsibility. 

 WVPP Overview 
 
The WVPP promotes a culture of safety and the use 
of evidence-based, data-driven processes for 
assessing, mitigating, and managing human 
behaviors that compromise the safety and 
effectiveness of VHA health care workplaces. 
 

Promoting patient and employee safety involves 
reporting events using the Disruptive Behavior 
Reporting System and using processes for 
behavioral threat multidisciplinary team review. 
  
WVPP Consultation 
  
VHA Workplace Violence Prevention Program 
Consultation Team 
WVPPConsultation@va.gov 
 
U.S. Health Care Workplace Violence 
  
 
 
 

  
https://www.osha.gov/Publications/osha3148.pdf  
 
Relevant Legislation, Regulatory 
Requirements, and Standards 
• Public Law 112-154, section 106, “Honoring 

America’s Veterans and Caring for Camp 
Lejeune Families Act of 2012” 

• 38 Code of Federal Regulation, section 17.107, 
“VA Response to Disruptive Behavior of 
Patients” 

• Occupational Safety and Health Act, section 
5(a)(1) (aka “General Duty Clause”) 

• The Joint Commission’s Environment of Care 
and Leadership Standards   
  

For More Information 
https://dvagov.sharepoint.com/sites/VHAWVPP/SitePag
es/Home.aspx 
https://dvagov.sharepoint.com/sites/VHAPMDB/default.
aspx   

 

 

What Employees Need to Know 
• Patient-generated disruptive behaviors and safety threats should 

always be reported. 
• Using the Disruptive Behavior Reporting System (DBRS) ensures 

behaviors causing a safety concern will come directly to the attention of 
the DBC/B. 

• Employees may make anonymous reports to the DBC/B by using DBRS. 
• VHA cannot ban patients from healthcare over behavioral concerns.  
• Report any concerns related to disruptive behavior from patients, their 

intimate partners and family members, or their visitors. 
• If weapons are involved, or if there is imminent threat of violence, 

contact VA Police.  
 
What is A DBC/B? 
The Disruptive Behavior Committee (or Board) works to keep everyone 
safe.  After you report a behavioral safety concern, the team will:  
• Determine if the behavior poses a safety threat. 
• Make recommendations for interventions to reduce the safety threat 

while allowing healthcare to continue. 
• Communicate the information necessary for healthcare teams to 

provide excellent healthcare in a manner that is safe for patients, staff, 
and visitors.  

 
Disruptive Behavior Takes Many Forms 
• Physical assault 
• Verbal abuse 
• Sexual/Racial harassment 
• Direct/Indirect/Implied threats 
• Possession or brandishing of weapons 
• Inappropriate electronic/written/printed communication, including 

social media, telephone, and Secure Messaging. 
 

DBRS Makes Reporting Easy         
• The Disruptive Behavior Reporting System (DBRS) allows employees to 

report from any computer station, in less than 10 minutes. Employees 
have the option to report anonymously. 

• To access DBRS, log onto a VA computer and click the DBRS logo on 
your desktop or link on your intranet homepage. You can also use this 
link: https://cfm.vssc.med.va.gov/dbr/main.cfm  

 
 

           
       

 
 
 

Health care workers 
face significant risks of job-related violence 

While under 20% of all 
workplace injuries happen 
to health care workers ... 

Health care workers suffer 
50% of all assaults. 

Source:  Bureau of Labor Statistics 

 
Prevention and Management of Disruptive Behavior 
(PMDB) Training  
This employee training program is a key tool in the prevention of workplace 
violence. It contains training at four levels of focus: 
• Part 1 All Employees: Introduction to Violence Prevention, Observation and 

Assessment 
• Part 2 Low Risk Workplaces: Customer Service and Verbal De-escalation Skills  
• Part 2 Moderate/High Risk Workplaces: Customer Service, Verbal De-escalation, 

Limit-Setting and Personal Safety Skills  
• Part 3 High Risk Workplaces: Therapeutic Containment Techniques 
 
Disruptive Behavior Reporting System (DBRS) 
• A secure, web-based electronic system is used for reporting safety concerns. 
• All employees may enter reports that are assessed and safety data are tracked. 
 
Event Assessment and Threat Management 
• Multidisciplinary teams of trained professionals conduct individualized, 

evidence-based, data-driven behavioral threat assessments to determine the 
likelihood that a reported disruptive behavior will undermine the culture of 
safety in VHA. 

• Customer and patient behaviors are addressed by the Disruptive Behavior 
Committee (DBC), chaired by a senior clinician. 

• Employee behaviors are addressed by the Employee Threat Assessment Team 
(ETAT), focusing only on the security and safety issues of the reported behavior. 

 
Safety Plan Communication 
• Information necessary to know during the initial moments of an encounter is 

conveyed to VHA personnel via local and national Patient Record Flags.  
• Employees are empowered to implement the threat management plan. 

 

 

 

 

Leadership     Employee 

Event Assessment & 
Threat Management Employee Training 

Safety Plan Communication Event Reporting & Tracking 
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