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STATEMENT:  
 
Workplace violence threatens the safety of staff, patients, visitors and others in hospitals and 

healthcare organizations. All threatening behavior should be reported, evaluated and addressed 

based upon the assessed level of risk.  Healthcare facility leadership should assign authority and 

provide support for plans and processes that address violence and intimidating behavior. 
 
INTENT: 

 
a. Healthcare Facilities (HCFs) should implement a multi-disciplinary process to address workplace 

violence prevention and response. The protocol should elaborate on an effective safety and 
security program, whose five main components also apply to preventing workplace violence: 

1) Management commitment to support efforts to minimize violence  
2) Employee involvement and training to engage staff in violence prevention and mitigation 

efforts 
3) Risk assessment, identification, prevention and mitigation 
4) Worksite analysis and development of response plans 
5) Internal and external data gathering and management, record keeping, evaluation and 

reporting 

b. The multidisciplinary team should include representatives from security, clinical, risk 
management, human resources, ancillary/support staff, executive leadership and external 
responders as appropriate to develop and maintain the workplace violence program including 
prevention strategies. 

 
c. The HCF should require threats be reported and evaluated. Responses should be documented, 

reviewed and assessed to determine lessons learned and opportunities for improvement.  
 

d. An organizational response plan should be developed based on recognizing, understanding, 
reacting to, and managing events, as they develop and escalate.   

 
e. A specific organizational response team should be developed that evaluates and plans responses 

concerning all threats, and the degree and severity of each. All response team members should 
have clearly defined roles.  

 
f. The violence response team should receive orientation and training in evaluating and responding 

to a variety of events of violence within the healthcare setting. 
 

g. Protocols for response to domestic, targeted, patient-generated, or anticipated violence should be 
incorporated into the policy. The HCF should address the prevention and response to intimidating 
and disruptive behaviors such as threats and bullying.   
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SEE ALSO: 
 
– IAHSS Healthcare Security Industry Guideline 01.09.01, Targeted Violence 
 
 
02. Program Management 
Approved:  January 2006 
 
Last Revised:  March 2014 
 
 
 

 

 

        ____________________________________________________________________________ 
            Copyright ©2016 by International Association for Healthcare Security and Safety (IAHSS)   

PO Box 5038 Glendale Heights, IL 60139 888-353-0990 http://www.iahss.org 
 


